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WHAT IS CLAIMED IS: 



Ik 
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K A computer-implemenieci method for tracking a vehicle during a 
/ehicj^i^§lated collision repair multi-step process, comprising the steps of: 
receiving a vehicle ident fier for uniquely identifying a vehicle; 
receiving a delay reasor for why the vehicle was delayed during at least 
one step of the multi-step collision repair process; 

storing an association anong the delay reason, the step at which vehicle 
delay occurred, and the vehicle identifier; and 

using the stored association to identify at least one delay reason for the 

vehicle. 

2. The method of claim 1 further comprising the steps of: 
receiving amount of delay time associated with the delay reason; and 
storing an association between the delay reason and the received amount 
of delay time; and 

using the stored time d^lay amount association to identify for the vehicle 
at least one delay reason and the arpount of time delay associated with the delay 
reason. 



3. The method of claim 2 further comprising the steps of: 
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using codes to identify the d^elay reason and the amount of delay time 
associated with the delay reason; 

using the codes in storing th^ association between the delay reason and 
the received amount of delay time; and 

using the stored time delay ahriount association to identify for the vehicle 



at least one delay reason and the amount 



of time delay associated with the delay 



reason. 



iiJO group consisting of parts delayed reason, 



4. The method of claim 3 wherein the delay reason is selected from the 



Darts incorrect delay reason, parts damaged 




delay reason, parts fit delay reason, insurf nce approval delay reason, insurance 
supplemental approval delay reason, custDmer delay reason, frame department delay 
reason, metal department delay reason, paint department delay reason, employee out 
delay reason, sublet delay reason, and cqmbinations thereof; said codes including a 
source category identifier. 

5. The method of claim 2 fi rther comprising the steps of: 
receiving multiple delay reasons for why the vehicle was delayed during at 
least one step of the multi-step process; 

storing an association among the delay reasons, the respective steps at 
which vehicle delays occurred, and the vehicle identifier; and 
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using the stored associa|on to identify delay reasons for the vehicle. 



6. The method 



of claim 3 



further comprising the steps of: 
Tie the vehicle expends during a step of the 



storing amount of delay ti ' 
multi-step process; and 

conducting vehicle processing time delay analysis using the stored 
amount of delay time the vehicle expends during a step of the multi-step process. 



7. The method of claim 3 



receiving a delay reason 
for a preselected daily target amount o 



8. The method of claim 2 



further comprising the step of: 
upon the vehicle being at a step not worked upon 
time. 



further comprising the steps of: 



storing vehicle processing time target data and actual vehicle processing 
time data; and 

conducting vehicle processing time delay analysis using the stored 
amount of delay time the vehicle expentis during a step of the multi-step process. 



9. The method of claim 1 
related to a vehicle collision repair proc 



wherein the multi-step process includes steps 
fess. 
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10. The method of claim |b wherein the multi-step process includes at 
least one step selected from the group consisting of disassembly step, frame step, 
metal step, preparation step, paint step, reassembly step, testing step, detailing step, 
and combinations thereof. 



1 1 . The method of claim 1 wherein the vehicle identifier includes vehicle 
brand data, vehicle year data, and customer identifying data. 

12. The method of claim 1 further comprising the steps of: 

storing in a database the association among the delay reason, the step at 
which vehicle delay occurred, and the vehicle identifier. 



13. The method of da 



storing in a relational 
the step at which vehicle delay occu 



m 1 further comprising the steps of: 
database the association among the delay reason, 
red, and the vehicle identifier. 



14. The method of da m 1 further comprising the steps of: 

receiving the vehicle ic entifier over a network; 

I 

receiving the delay reason over the network; 
retrieving the stored association from a database; and 
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sending over the network the stored assod^on in order to use the stored 
association to identify at least one delay reason forlHe vehicle. 

15. The method of claim l^kwherein the network is a global 
5 communications network connecteckby common protocols. 




16. The nigihod of claim 15 wherein the network is Internet. 
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17. A computer-inr^leTiented method for analyzing a vehicle-related 
business, comprising the steps of: 

storing a business performance data structure stored in memory of at least 
one computer in order to summarize business performance data related to the 
business; 

storing a business prioities performance data structure stored in the 
memory in order to summarize business priorities performance related to the business; 



storing a business pro. 



ections data structure stored in the memory in order 



to summarize business projections data related to the business; 

storing a production \A|orkforce shift profile data structure in the memory in 
order to summarize product \/vpii<:force shifts related to the business; and 

generating a biJsine^ sup^mary report using the business performance 
data structure, the business pnqrilies performance data structure, the business 
projections data structure, and the production workforce shift profile data structure. 



18. The method of claim 17 wherein the business priorities performance 
data structure stores business pepormance-related categories, said method further 
comprising the step of: 



25 



Attorney Docket No.: 0906S-000267 

/ 

indicating within the business summary report whether an jrhprovement 
opportunity is present for at least one category within the business pirorities 
performance data structure. 

19. The method of claim 17 wherein the busiri^ss priorities data structure 
stores business priorities-related categories, said method/further comprising the step of: 

displaying within the business summary report for at least one of the 
categories included within the business priorities data structure a strength indicator. 

20. The method of claim 17 wherein the business projections data 
structure stores business projections-pl^tecr categories, said method further comprising 
the step of: 

generating within the hiMnes^ sumitiary report for at least one of the 
categories sales, profit and profit inrorovenient metrics. 



21 . The methocrof claim 17 wherein the business performance data 
structure stores categories/selected from the group consisting of total sales, total gross 
profit percent, production productivity, production staffing density, monthly sales per 
administrative employee, monthly sales per estimator, paint cost per paint hour billed, 
monthly gallons waste per paint technician, overall customer satisfaction index, gross 
profit amount pe/ technician clock hour, and combinations thereof. 
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22. The method of claim 21 further comprising the step of: 
indicating within the business summary report whether an improvement 

opportunity is present for at least one of the categories withjn the business performance 

data structure. 



23. The method of claim 22 wherein the business priorities data structure 
stores categories selected from the group consisting of financial measures, financial 
performance, sales and marketing, customer sfatisfaction index, insurance relations 
including cycle time, administration genera/ administration parts, production general, 
production refinish, facility, personnel in^z^luding pay plans and incentives, and 
combinations thereof. 

24. The method G(f ckii^ 23 further comprising the step of: 
generating witWin the business summary report for at least one of the 

categories included withi/ the business priorities data structure a strength indicator. 



25. The method of claim 24 wherein the business projections data 
structure storeS/Categories selected from the group consisting of production proficiency 
improvement/additional technicians, parts to labor ratio improvement, labor gross 
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profits improvement, parts gross profit improvement, materials gross profit 
improvement, cumulative impact of all improvements, and combinations thereof. 

26. The method of claim 25 wherein the business projections data 
structure include categories, said method further comprising the step of: 

generating within the business summary report for at least one of the 
categories sales, profit and profit improvement metrics. 



27. The method of 9l^irri2^wl;ierein the business includes a facility to 
perform at least one step of the nliulti-step/process, said method^fulther comprising the 
step of: 

i WGfrkforc6 shift profile in the memory in order to 
summarize product workforce sh\f^ relaj;ed to perform better utilization of the facility for 
the business. 



28. The meftiod of claim 17 wherein the- Business priorities data structure 
stores business priorit^s-related categories, said method further comprising the steps 
of: 

generating a strength indicator on a computer screen within the business 
summary repo/i for at least one of the categories; and 
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providing a link on the computer screen to enable view|ng of detailed 
information, forms, and data related to the strength indicator. 

29. The method of claim 28 wherein the detaifed information includes 
management best practices for producing the strength indicator. 

3p. The method of claim 28 further comprising the step of: 
providing links to forms, policies, procedures, pay plans in order to 
generate a customized operational manual fprthe business. 



31. The method 
providing a web 
the business summary report. 



Df clainy28 further comprising the step of: 

age/iqf eh^le ord^rrfig of items via Internet based upon 



32. The method of claim 1 7 further comprising the steps of: 
sending/ihe business performance data structure, the business priorities 

performance data/structure and the business projections data structure over a network 

to the memory/of the computer. 
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/ 33. The method of claim 32 wherein the network is a global 
nications network connected by common protocols. 
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The method of claim 3Z;wmfflrein the network is Internet. 
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